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   HE PAGES THAT FOLLOW are the results of a 
summer spent in research, reflection and discussion with 
members of New Covenant’s Reopening Committee.  The 
practices contained in them have been reviewed, considered, 
and approved by the Board of Directors.   Encouraged by 
leading medical authorities advocating that students return 
to school, our goal has been to reopen with full programming.  
We are ready to do so in as safe a manner as possible within 
the guidance we have studied.

One large consideration remains – and that is you, our 
parent community.  The buzz we are hearing tells us that 
you want to return to in-person learning, but only if it can 
be done safely.  Much of what we can do to limit the spread 
of any disease at school depends on what each of you are 
doing at home.  Taking care in your private life, and giving 
strict attention to existing school health policies, will go a long 
way to ensure everyone’s continued good health.  The new 
protocols below extend and intensify current policies.

Our plan includes elements of social distancing, 
meticulous cleaning, face coverings, and keeping students 
with the same group, a cohort, as often as possible.  While 
we know that cohorts will mix with others outside of school, 
we have learned from health officials that we are most safe 
if we limit the number of people with whom each individual 
comes in contact.  People of good will can disagree on these 
matters, but when we come together at school, we will follow 
established guidelines to keep each other as safe as possible.  

School will feel different to your children this year, and we 
want you to be fully informed of the structure we will offer 
during – and after – the school day on campus.  Not only are 
we offering core academic classes, we are also maintaining 
the arts, physical education, non-academic disciplines, and 
athletics in some form.  Please know, however, that none of 
these will look exactly as they did before.

It is important to note that we have considered an array 
of sources (noted at the end of the plan). We have followed 
the CDC’s advice and the Governor’s stated intentions to tie 
our plans to the level of disease transmission in our local area.  
We strove for internal consistency, even though the medical 
sources we examined often conflicted.  This means that 
protocols at New Covenant may look different from those in 

other parts  of the Commonwealth, and should be evaluated 
from a local perspective, not from elsewhere.

The CDC also advises us that we should expect to have 
cases of COVID in the school community, just as we have 
other viral illnesses.  Thus, we have included plans for 
handling such incidences, and even for school closures when 
mandated.

You will want to read this plan carefully, but here are the 
highlights:

Finally, you should know that this is an evolving 
document; it will be amended. We will begin the school year 
in a constrictive posture, but our plan will undergo constant 
review, and protocols may change.  I hope you will read the 
document carefully and bring your questions to us in the days 
to come.

Every good wish,
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- All students will return on time in August.

- Students will be segmented into cohorts that have 

minimal mingling.

- Temperatures of all staff and students will be taken 

daily.

- Face coverings for PK-4 students will not be required; 

all others will wear face coverings in selected situations.

- Classrooms and other spaces have been allocated 

to meet the minimum standard of 3-6 feet of social 

distancing.

- Additional sanitation protocols are in place with 

increased hand sanitizer stations and plexiglass 

where recommended.

- The clinic has been upgraded and the nursing staff has 

taken additional education in best practices.

- After-School Care will continue and will expand to 

include students in grades 7-12.

- Athletic pre-season will begin, but there will be 

no competition until further resolution (likely 

September).
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SUMMARY

   he reopening document below is organized for 
easy access and reading.  There are six sections 
that prescribe our policies in various contexts.  
The first is your own home, and we hope that 
you understand how closely your family is linked 
to the overall health of the school.

 The remaining sections are organized 
around the school day, from drop-off to pick-up 
and everything in between, including a word 
about athletics. This plan does not attempt 
to include the level of detail that the board 
approved and that will be used for in-service for 
our faculty members. That level of detail would 
lengthen this document unreasonably.  What 
is provided, however, agrees with the adopted 
protocols and provides a clear path forward as 
we continue our life as a school community. 
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       e want our school to open and remain 
open.  For the good of everyone, parents must 
be committed to reasonable mitigations in daily 
life outside of school in order to minimize risk 
of infection. It is imperative that our parents 
understand that what they do at home affects 
what we do at school.  More than ever, parents 
must respect existing policies regarding illness.

• Parents must complete a screening instrument 
(provided) before the school term and after 
every break.  

• Staff will take student temperatures daily.

• Any child who has a temperature of 99 will be 
held and re-evaluated after five minutes. Any 
child with a temperature of 100 or higher will 
be taken to the clinic and parents notified. 
(This is in accordance with our current wellness 
policy listed in the Parent/Student Handbook.)

• Faculty/Staff will undergo a daily symptom self-
check, including temperature. Recordkeeping 
and self-reporting of symptoms are required. 

• Volunteers and visitors will be required, upon 
arrival, to complete a health screening form 
and a temperature check.

• Screening records and temperature checks 
for cafeteria workers and volunteers will be 
completed before each shift begins.

4

   healthy homes
W

TO RETURN TO SCHOOL

FACULTY, STAFF, VOLUNTEERS



     he Board of Directors has adopted the 
following health and safety practices that are 
consistent with the guidance that has been 
provided from the Centers for Disease Control, 
the American Academy of Pediatrics, the Virginia 
Council on Private Education, the Governor’s 
office and other sources.  These policies are 
summarized below.

• Upon arrival to school, and leaving or entering 
a room, students and staff will be asked to 
wash hands using either a sanitizer station or 
soap and water.

• All classrooms with a sink will be stocked with 
soap, and paper towels. Sanitizer stations will 
be placed in rooms with no sinks as well as in 
entrance ways to common areas.

• Face coverings will not be required for students 
in Pre-K thru grade 4.  Parents may request 
that their child use a face covering if they so 
desire.

• Middle School and School of Rhetoric students 
are required to wear a face covering at drop-
off, pick-up, at lockers, in hallways, and in all 
common spaces in the building.  They are not 
required in classrooms by cohort.

  

• Face coverings will not be required during out-
door activities. Parents may always request 
that their children use a face covering if they 
so desire. Parents/students will provide their 
own face coverings. 

•  Restrooms will be disinfected on a strict 
schedule throughout the day.  Students whose 
classrooms contain restrooms must use those 
restrooms.

• Cleaning and disinfecting of high-touch 
surfaces will occur throughout the school day.

• Rooms that have multiple groups during the 
school day (art, band, choir) will be sanitized 
between groups.

• A classroom that has a symptomatic child will 
be cleaned and aired.

• Clear plexiglass shields have been installed at 
the lobby desk, office desks, cafeteria, library 
and concessions for added protection. Persons 
working in these areas are asked to wear 
masks when working with students or visitors, 
as social distancing is difficult.
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    ll sources of guidance we have examined 
recommend that students be organized 
into “cohorts,” that is, they are segmented 
throughout the school with minimal interaction 
with other cohorts, except when necessary.  
 This restriction accomplishes two things. 
First, it may reduce the spread of sickness; 
second, should an infection be documented,  
it will be easier for the school and the Health 
Department to determine the scope of exposure 
and trace contacts.  Cohorts do not eliminate 
risk, and cohorts will be mingled in certain 
circumstances.

• Room assignments will change. The largest 
cohorts will be given the largest rooms to 
provide for the recommended 3-6 feet social 
distancing.   

• Teachers will use outdoor spaces when 
practical.  Each cohort in the Grammar School, 
Middle School, School of Rhetoric will be 
assigned to a specific outdoor area which is 
reserved for their use.  The area will be shaded 
or covered.

• Grammar School students will learn in self-
contained classrooms with the recommended 
minimum of 3-6 feet social distance within 
each room. 

• Sharing of materials will be minimized. 

• Art, music, Latin and library teachers will come
to each classroom on a schedule.   

 

• Middle School students will learn in 
largely self-contained classrooms with the 
recommended 3-6 feet social distance in each 
room. 

• Teachers will rotate between classrooms rather 
than students changing classrooms. 

• Teachers of special disciplines will come to 
each classroom on a schedule.     

• There will be two cohorts each in grades 9-10, 
and one each for juniors and seniors.  

• Normal School of Rhetoric schedule will be 
maintained with teachers moving between 
classrooms rather than students. Students 
will be dismissed for the schedule of breaks 
by cohort to ensure minimal traffic in the 
hallways.

• Mingling of cohorts: In certain circumstances  
cohorts will co-mingle. Extra precautions will 
be taken with respect to social distancing in 
these instances.
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       healthy and safe environment at school 
requires students to adhere strictly to schedules 
before, during and after school.  Parents should 
note the following policies regarding daily 
routines.
 

• Parents should drop students in the morning 
according to pick-up location by youngest child. 
This will regulate traffic so that temperatures 
can be checked by nursing staff as students 
enter the building.

• There is no drop-off before 7:30 as staff will 
not be able to perform temperature checks.  
This will be strictly enforced.

• At drop-off students will report directly to their 
classrooms. They will not be supervised in a 
common area. 

• Students in grades 5-12 will wear a face 
covering upon entering the building.

• Grammar School students who depart from 
the Chapel side will dismiss from hallways, 
socially distanced, when called to their cars.  
Students who depart from the front will 
dismiss from  the 200 hallway and the lobby 
until called to their cars.

• Middle School and School of Rhetoric students 
will wear face coverings and be dismissed by 
cohort to lockers with social distancing.

 

• Additional supervision will be provided during 
the day to facilitate social distancing in the 
halls and restrooms, and to supervise students 
who would usually be in the charge of lunch 
staff.  

• No After School Care will be provided for 
students in Pre-K; there are no exceptions.

• After-School Care is offered for K-12 on a fee 
basis, and social distancing will be required.  
No parent may leave a student in ASC for social 
reasons (“I want to play with my friends”).  It is 
offered for parents who have a demonstrated 
need.  All other students must be picked up at 
school dismissal unless attending an activity.

• Students in grades 7-12 who are not in a 
school activity will be placed in mandatory 
supervised study hall.  Fees will apply.
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     here are many activities at school in which 
students engage in larger groups.  Lunch, recess, 
and physical education are the obvious ones, 
but band, chapel, and exploratories present 
situations in which cohorts will be mingled. It is 
not possible to completely segregate cohorts of 
students at all times.  It is possible, however, to 
make reasonable adjustments to the schedule to 
mitigate contact between student cohorts.

• The school’s master calendar will be followed 
to the extent possible.  Selected events may be 
postponed or suspended as necessary.

• Grade-specific events such as overnight field 
trips, dances, etc., will be offered on a case-by-
case basis.

• PE will be taught by cohort. 

• Physical educational activities that allow for 
physical distancing will be observed.

• Personal equipment (balls, ropes, hoops, etc.) 
will be shared between multiple students only 
when necessary. 

• All handled equipment will be sanitized 
between classes.

• 

• All students will eat lunch in their classrooms 
or designated outdoor spaces.

•  Students may order from the lunchroom; 
items will be delivered to classrooms by lunch 
staff.  

• Students will not use microwaves to heat 
or cook their own lunches until cafeteria use 
resumes.

• Middle School Exploratory classes will be 
taught by student cohort, with teachers 
coming to them.

• Athletics at all levels will begin pre-season 
practices following the guidance offered from 
the Governor, as is currently in place for 
summer camps and practices.  

• No competition will begin until further 
protocols are resolved, and no games will be 
considered until after Labor Day.
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   healthy clinic
      lthough parents hold the responsibility for 
the health of their children, the primary mission 
of the clinic is to promote and enhance the 
educational process for children and youth by 
assisting them to improve or adapt to their 
health status.⁺
 Our mission is unchanged during these 
times, but some of our practices will be modified 
to follow current COVID guidelines from the 
Virginia Association of School Nurses and the 
Virginia Department of Health. Changes that 
affect a specific student will be discussed with 
parents prior to the school opening, but the 
general practices are listed below.

• New Covenant nursing staff will wear 
appropriate PPE when treating students. This 
includes surgical or N95/KN95 masks when 
around students.  

• The nursing staff will distribute scheduled 
medications, treat minor wounds, and initially 
assess students for other matters at the 
classroom. 

• There are two nurses on staff at any given time 
throughout the day.

• Students will not be permitted to congregate 
in the clinic. The clinic will be reserved for 
acutely ill students who cannot remain in the 
classroom and are going home. 

⁺ Mission statement adapted from Charlotte County Nursing Manual, 6/2014

• Students who cannot return to class will be 
sent home and, if there is fever, vomiting, or 
other signs of infectious illness, the clinic will 
be cleaned and ventilated.

• Parents must prepare to pick up students when 
necessary, or have someone designated to do 
so within a reasonable amount of time. 

• While waiting in the clinic the student will be 
issued a surgical mask (not cloth).  

• The clinic’s daily operations will be guided 
by the applicable recommendations in the 
COVID-19 IN VIRGINIA SCHOOLS School Health 
Services Recovery Plan Resource for K-12 
written by the Virginia Association of School 
Nurses.

PERSONAL PROTECTIVE EQUIPMENT

ROUTINE MEDICAL ATTENTION

A



10

      hysical activity and athletic competition 
are essential for health and well-being, and for 
a positive student experience.  Returning to 
school with full programming has required a 
careful look at athletics. At the publishing of this 
plan none of the national organizations have 
offered specific guidance for resuming athletic 
competition, deferring to states and localities. 

The Governor’s guidance for Phase III does 
not prohibit team sports; rather it permits 
athletics under protocols similar to those for 
other community gatherings.  In addition to 
screening players...

• Indoor and outdoor sports may occur with 
physical distancing, excepting incidental 
contact; and,

• There is a 250-person limit on outdoor 
attendance and a 50% of capacity limit on 
indoor fieldhouses.

We believe that more guidance will be 
forthcoming, so the following will constitute our 
approach for at least 30 days (through August 
2020).  This is consistent with our VIC/BRC 
Conference schools.

• VIC/BRC/VISAA will not sanction athletic 
tournaments this year.

• Schools are free to pursue athletics as they 
see fit.

• Currently, no VIC/BRC Conference schools will 
consider competition until mid-September, 
and many are opting to push seasons back to 
late fall.

• Most VIC/BRC Conference schools will 
continue “program building” by holding 
practices as school begins.

• Athletic camps and practices have been 
occurring all summer under Phase III guidance 
from the Governor.

• Pre-season athletic practices will begin in 
August as shown on the Master Calendar with 
protocols in place.

• The Athletic Director has scheduled all athletic 
practices at various campus venues (schedule 
forthcoming). Practices will be simultaneous 
for all teams, beginning at 3:15 pm.

• There will be no “down-time” after school for 
students to “hang out,” and students not in an 
activity will be required to report study hall.

• The decision to resume competition will be 
resolved after Labor Day.

   regarding athletics

GOVERNOR’S GUIDANCE

VIC/BRC/VISAA CONFERENCES

P

NEW COVENANT SCHOOLS



My child is exposed:
has come into close contact 
with a laboratory confirmed 

case of COVID-19

   What to do if....

has no symptoms

exclude from school 
for 14 days from exposure

 if child
remains asymptomatic.

if symptoms develop,
consider test for COVID-19

My child is exposed:
has come into close contact 
with a laboratory confirmed 

case of COVID-19

has symptoms

exclude from school for 10 
days from symptom onset

 for at least 3 days after 
fever resolution (if present) 
AND improved respiratory 

symptoms.

notify school nurse
immediately

notify school nurse
immediately
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AND

AND

AND

EXPOSED 
means

close contact with a 
laboratory confirmed case 

of COVID-19

CLOSE CONTACT 
means  for >15 minutes at 

less than 6 feet

 consider test for 
COVID-19

AND
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My child has a postive test

   What to do if....

AND has symptoms

exclude from school for 10 
days from symptom onset 

for 3 days after fever 
resolution (if present)

AND

improved respiratory 
symptoms. 

notify school nurse
immediately

AND

My child has symptoms AND has a negative test

exclude from school until 
afebrile for 24 hours (if fever 

present) 
AND

improved respiratory 
symptoms. 



   What to do if....

My child has symptoms
determined by a medical 

doctor to have an 
alternate cause

exclude from school  until 
symptoms resolve 

We will require that children 
are afebrile without use of 

medication for 24 hours and 
they have clearance from MD

BUT
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   What if we close?

Short-term 
school-wide closure

Duration: 1-3 days 
Grammar School and Middle School:  Packets of work will be sent home 
with students.  The work will be collected and graded upon return to 
school.  No live classes will be conducted, but some pre-recorded videos 
will be available.

School of Rhetoric faculty will provide structured print and/or digital 
learning activities for students (lesson plans will be posted on RenWeb)

   here are several scenarios that could trigger a full or partial closure of the school:  1) an Executive 
Order from the Governor; 2) inadequate staffing due to sickness; or 3) the recommendation of 
our local health department.  The scenarios are described below with the school’s corresponding 
response.

T

Intermediate
school-wide closure

Duration: 4-10 days
Grammar School and Middle School:  Online instruction by pre-
established schedule will begin.  Work will be collected electronically or 
dropped off at the school by parents, if possible.  Work will be graded and 
returned either electronically or by parent pick-up.

School of Rhetoric will pivot to online format via Loom and Zoom 
platforms via a pre-established schedule.

Long-term
school-wide closure

Duration: >10 days:  
Online instruction continues as above

School-wide Closures
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   What if we close?

Short-term
closure of cohort

Duration: 1-3 school days
Grammar School/Middle School work will be sent home electronically or 
by parent pick-up.  Parents/students may email with teachers or set up an 
online conference.

School of Rhetoric faculty will provide structured print and digital learning 
activities for students of that section through posted plans on RenWeb 
with the intent of maintaining balance between the off-campus and 
on-campus sections.

Intermediate
closure of cohort

Duration: 4-10 school days

Faculty will provide students in Grammar School, Middle School, and the 
School of Rhetoric with online learning via Loom and Zoom to maintain 
harmony with the other cohort of that grade.

Long-term
school-wide closure

Duration: >10 school days:  
Online instruction continues as above

Cohort Closures
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https://www.governor.virginia.gov/media/governorvirginiagov/governor-of-virginia/pdf/Final-Phase-Guidance-for-
Virginia-Schools-6.9.20.pdf
https://vasn.us/dev/wp-content/uploads/2020/06/VA-COVID-19-Health-Services-Recovery-Plan-FINAL-
JUNE-12-2020-1-1-4-1.docx

Center for Disease Control
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-testing.html

American Academy of Pediatrics
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-
considerations-return-to-in-person-education-in-schools/

Toronto Children’s Hospital
https://www.sickkids.ca/PDFs/About-SickKids/81407-COVID19-Recommendations-for-School-Reopening-Sick-
Kids.pdf

Philadelphia Children’s Hospital
https://policylab.chop.edu/reports-and-tools/policy-review-evidence-and-considerations-school-reopenings

New Jersey Department of Health
https://www.nj.gov/health/cd/documents/topics/NCOV/Exposure_Categories_for_2019_Novel_Coronavirus_
mar_10_2020.108113.pdf

2 – Background on COVID-19
Center for Disease Control
https://www.cdc.gov/mmwr/volumes/69/wr/pdfs/mm6924e2-H.pdf

New England Journal of Medicine
https://www.nejm.org/doi/full/10.1056/nejme2009758

American Academy of Pediatrics Publications
https://pediatrics.aappublications.org/content/pediatrics/early/2020/07/08/peds.2020-004879.full.pdf?download=true

The Lancet
https://www.thelancet.com/journals/lanchi/article/PIIS2352-4642(20)30177-2/fulltext

Oxford University Pres
https://academic.oup.com/cid/article/doi/10.1093/cid/ciaa939/5867798


