
THE GPA MYSTERY

GLAD YOU ASKED

 One of the most important parts of a student’s 

college transcript is the GPA, or grade point average.  

The GPA is a number between one and four that 

serves as the overall index of academic achievement as 

expressed in grades.  Colleges look at GPA’s a leading 

indicator of future performance and they often link 

scholarships to it.  You’d think it would be simple, but 

it’s not.  Here’s how it works.

 When a final grade is assigned to a student’s 

performance in a course, that grade translates into a 

number.  An “A” is a four, a “B” is a three and so on.  

Over the span of a complete high school transcript, all 

the numbers are averaged; hence the name grade point 

average, with 2.0 theoretically being a solid “B.”  When 

I was in college, a 2.0 was good enough for The Dean’s 

List.  

 In addition, the GPA is linked to a system of 

Quality Points.  Four QP’s are issued for a student who 

makes an “A” just like the GPA.  Quality points, however, 

are also issued for participation in athletics, dram, and 

any other school sponsored co-curricular activity.  This 

enables the school to show the total strength of the 

load a student carried during his whole career.  For 

example, a student who took a heavy academic load 

and made A’s and B’s, might show 88 quality points 

over his career.  A student who carried the same 

academic schedule, but also played four years of soccer 

and two dramatic productions would earn an extra 

six quality points, by which a college would know that 

those grades were maintained in context of broader 

school activities.  These activities are also listed on the 

transcript.

 Moreover, certain factors such as honors level 

and Advanced Placement Courses (AP) have to be 

weighted more heavily because they are considered 

more challenging to a student.  This is done by 

recalibrating the GPA to account for these courses.    

These may be legitimately recalculated to be worth 5 

for an “A,” which will elevate a GPA and reflect more 

accurately the strength of the program.   In this system 

a parent may see a GPA of 2.75 according to internal 

reporting; the same GPA might be reported to a college 

as a 3.25.  

 This has led New Covenant to a dual reporting 

system.  Internally we use a straight 4.0 scale, so that 

grades you see on the report card cannot exceed the 

4.0.  However, when a student requests that a transcript 

be sent to a college, the GPA is re-weighted to reflect 

the strength of the program.  There is only one track 

at New Covenant and all courses at New Covenant 

are taught on the honors level.  Some AP courses are 

offered.  

 Thus, GPA’s are not created equally.  Most 

college admissions offices will recalculate the GPA 

with their own system.  Admissions officers know that 

GPA’s can be inflated without warrant thereby giving 

students advantages they don’t deserve.  They also 

know that a 4.0 from one school might not be like the 

4.0 from another school down the street.  Our Guidance 

Counselor calls every college to which our students 

have applied to ensure that the GPA is properly 

considered and that no opportunity for acceptance 

or scholarship is overlooked.  While the system isn’t 

perfect, it is one way that New Covenant students 

remain competitive in the college admission process.


